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PHAN I
KET QUA THUC HIEN NHIEM VU, KE HOACH NAM 2011

I. Tbng quan vé tinh hinh kinh té vi m6 niim 2011

Nam 2011, nén kinh té trong nudce tiép tuc suy thodi, lam phat tang cao, mat bang
1ai sudt tang manh, ngoai té khan hiém, ty gia thay d6i lién tuc va bat thuong... da lam gia
tang chi phi tai chinh, gia vbn cac sin pham kinh doanh. Tang truong GDP cua nam 2011

dat 5.89% thip hon mtc 6,78% cua nam 2010. Chi sO gia tiéu dung binh quén nam 2011 =7
tdng so voi nam 2010 la 18,58%. t;C/L

Trong bdi canh nén kinh té nam 2011 gip nhiéu kho khan, toe do ting trudng I\mh co
té giam da anh huong truc tiép dén hoat dong kinh doanh xang dAu. Chinh sach thét chat "'“”NJE
tin dung d& kiém ché lam phat da lam giam nhu cdu tiéu ding trong nudc, anh huong dén \ \H4
kha nang tiéu thu xang dau dic biét 1a cac nganh san xuét va xay dung trong 6 thang cudi IS
nam 2011. e

[I. Tbng quan vé thi trudong xing diu nim 2011

1. Thi trwong thé giéi va khu vue

Dién bién gid déau tho trong ndm 2011 lén xudng that thuong do nhiing bit on veé
tinh hinh chinh trj tai khu vuc Trung Dong, suy thodi kinh té ctia My va Chéau Au, cic tham
hoa thién nhién, su cb lién tlep Xay ra tai cac nha may loc dau trong khu vyc da day gid san
pham xang dau tang manh.( h

2.  Thi trudomg trong nudc

- Trude dién bién ting cao cua gia xang dédu thé gidi nhitng thang dau nam 2011,
Dic biét, co ché diéu hanh kinh doanh xang dau ciia Nha nude theo Nghi dinh 84/N£) CP
chua thuc hién day du da gy rét nhidu khé khan cho cac doanh nghiép dau mbi. (%)

- Gi4 dién, gia xing dau tang cao nén cac don vj tiéu thy truc tiép, cac doanh nghiép
st dung xdng dau phuc vu hoat dong SXKD trong giai doan thyc hanh tiét kiém chi phi,
tam ly nguoi tiéu dung tiét ;zlam t6i da chi phi chi tiéu, do d6 da anh huong truc tiép dén
san lugng ban hang cua don vi.

- Nhu ciu tiéu thu nhién liéu céc loai nam 2011 chi ting & mirc gan 4%, thap hon so
voi du bao giai doan 2011-2015 1a 7-8%.

- Nam 2011, tinh trang hang hoa xang dau khong dam bao chit lugng xuat hi¢n
nhiéu trén thj truong da [am anh hudng l6n dén uy tin ciia c4c doanh nghiép diu mdi va loi

(1)Gi4 ddu thd Thé giéi nam 2011 trung binh 12 95 USD/thing, tang 19% so v6i nam 2010. Gia san pham dau tang tir
36% - 40% 50 voi ndm 2010.

(HGia déu tho, san pham diu trén TG va trong khu vyec lién tuc di¢u chinh tang giam vai bién do rat lon nhung Nha
nude chi ¢6 2 14n diéu chinh tang gi4 trong QI/2011 va 2 ldn giam trong thang 09& 10,



ich ctia nguoi tiéu dung. Trudce tinh hinh do, dé thit chat viéc quan 1y kinh doanh xang dau
Ngay 16/11/2011, Chinh phu da ban hanh Nghi dinh 104/2011/ND-CP vé xur phat hanh
chinh céc vi pham vé hoat dong kinh doanh xéang dau c6 hiéu luc tir ngay 0 1/01/2012. Day
la mot thuédn loi cho cac Doanh nghiép d4u mdi 16n nhu PV OIL cing ¢6 va phat trién
thwong hiéu trén thi truong trong nude va khu vuc.

Bén canh nhitng kho khan khdch quan nhw trén, PV OIL Ha Nji vin cé dwgc mit
so thuan loi tic sy hé tro ciia Téng cong ty Dau Vigt Nam nhw sau:

. ® Ho tro tao nguon dé phat trién kinh doanh tai cac dia ban xa kho trung tdm, kho hé
thong.

- Ung hé PV OIL Ha N&i trong viéc trién khai cac chinh sach kinh doanh va phat
trién hé thong, kénh phan phoéi, dugc Téng cong ty giao thuc hién ban dau Diesel cho Tép
doan cong nghiép Than khoang san, san lugng 55.000m3/nam.

IIl.  Két qua hoat dong SXKD niim 2011
1. Kinh doanh xing dau

Nam 2011 san lugng xang dau thue hién cua PV OIL Ha Noi dat 380.716 m3ftan,
trong duong 56% ké hoach Dai hoi dong ¢ dong thong qua, dat 101% ké hoach diéu
chinh, vi mot s6 nguyén nhan :

- Tong cong ty Dau Viét Nam co cdu lai mo hinh hoat dong cua cac don vi kinh
doanh xang diu khu vyc phia Béc bing viéc thanh 1ap méi cac Cong ty Cb phan: PVOIL
Thanh Hoéa, PVOIL Hai Phong, PVOIL Quang Ninh..., theo d6 PVOIL Ha N¢i da tién
hanh chuyén giao cac CHXD tryc thudc va khéch hang ta1 cac khu vuce thuoc dia ban Hai
Phong, Thanh Hoa, Quang Ninh, Nghé An... , ddy la cac dia ban trong diém, chiém san
lwgng 16n trong co cau san luong ban hang cua PV OIL Ha Nai. (*)

- Mat khac do chuyén sang md hinh Cong ty ¢ phan nén PV OIL Ha No1 khong
thue hién chirc nang ban téi xuét truc tiép cho khéach hang Trung Quédc ma chuyén sang
lam dich vy, do d6 san lugng va doanh thu ban téi xudt khong dugc tinh vao san luong ban
hang doanh thu ctia Cong ty.

- Bén canh d6, dia ban kinh doanh cia PV OIL Ha Ngi bao gdm cac khu vie Ha
Noi va ving lan cén, ving Tay Bic; ddy la cac dia ban xa kho trung tdm chi phi vén
chuyén tao ngudn rat 16n, mac du da co su ho trg cua PV OIL song mirc do canh tranh voi
cac dau mdi khac dic biét 1a Petrolimex van rat cao..

(%).Sdn legng bdn hang giam so véi ké hoach chira diéu chinh (670.000 m3/tén) cy thé nhu sau:

- Ban qua Tdng dai ly, Pai ly: Giam 200.000 m3 do ban glao thi truomg cho cac don vi kinh doanh khu vue: Thai
Binh, Quang Ninh, Théi Binh, Thai Nguyén, Hai Phong: giam 130.000m3, khu vuc Thanh Hoa, Nghé An, Nam
Dinh: 70.000m3, khu vurec.

- Bén cho khach hang cong nghlep Giam 38.000, trong d6 giam san luong ban cho TKV la 30.000m3, cy thé:
Céong ty vat tr van tai va xép d& TKV 10.000m3, Tdng cong ty CN Mo Viét Bac 12.000m3 (do da thyuc hién voi
PV OIL Quéng Ninh), chua thyc hién ban hang cho Cong ty CPSX va TM Than Uong Bi 8. 000m3 (do dang ky
dai ly véi Petrolimex, theo quy dinh khong dugc ky véi hai ddu mbi). Giam 8000 tin do khéng di ngudn FO béan
cho khéch hang cong nghiép khac .

- Bén tai xuét: guim 60.000m3 do Téng cong ty khéng dam bao du ngudn dé ban cho khach hang, hon nira san
lugng ban tai xudt khong dugc tinh vao san lugng xuit ban cho khach hang.

- Giam san lugng ban qua CHXD 2.300m3 do phén 16n cac CHXD dugc déu tu mai di vao hoat dong tur cubi nam
2011, san lugng ban hang chua 6n dinh.



Trude nhimg thich thie trén, PV OIL Ha Noi dad c6 nhiéu giai phap dé trién khai
hoat dong kinh doanh mt cach tét nhét nhim 6n dinh hé thong khach hang, gilr vimg thi
phan 16% va gitt vi tri thtr 2 trén thi truong phia Bic.

a- Vé cong tic phat trién hé thong phin phoi

- Trong nam 2011, PV OIL Ha Noéi tlep tuc duy tri va phat trién duoc 39 Tong Dai
ly, 27 Dai ly, 48 khach hang tiéu thu tryc tiép va 5 khach hang cong nghiép 16n;

- Cong ty da phat trién duoc 13 cira hang xdng diu tryc thude, nang tong s6 CHXD
ctia Cong ty 1én 20 CHXD.

- Cong ty da thiét 1p hé théng 10 chi nhanh tai cac tinh phia Bic dé thuc hién
nhiém vu phan phéi xing dau va giao ké hoach cu thé cho ting chi nhanh nh'lm phat huy
tinh cht dong va la canh tay ndi dai ctia Cong ty dén cac vung thi trudng moi, trién khai tot
cong tac quan ly cua Cong ty.

- Do khé khan vé co s vét chat kho cang, vi vy PV OIL Ha Noi da chu dong hop
tac vai cac kho trung chuyen khéc trong hé théng cia PV OIL tai phia Bic nhu Ving Ang,
Ninh Binh, Thai Nguyén dé tan dung va khai thac toi da nguon lyc chung cua Téng Cong
ty cung cap hang cho khach hang trong hé théng kip thoi, day du, tiét giam dugc chi phi
van chuyén, thoi gian cap hang.

- V6i muc tiéu nam 2011 co cau lai ty trong ban hang, tang ty trong ban truc tiép
giam dan sy phu thude vao hé thdng khach hang trung gian Téng dai ly theo chién lugc
chung cua Téng Céng ty, PV OIL Ha Noi da dat dugc két qua kha quan trong qué trinh
trién khai, nam 2011, ty trong ban tryc tiép qua cac kénh dai ly, khach hang cong nghiép va
hé théng CHXD tryc thude chiém 36%, ting 16% so v6i nam 2010.

b- Vé cong tic xdy dung co ché, chinh sdch kinh doanh

Trén co sO gia ban cua Tong Cong ty Dau Viét Nam, PV OIL Ha Noi da cha dong
xdy dung chinh sach ban hang linh hoat 4p dung han murc cong ng, chiét khau cho khach
hang phu hop véi ting thoi diém, dam bao sy canh tranh trén thi truong, dong thoi thuce
hién ¢6 hiéu qua cdng tac cham soc khéach hang.

Bing 01: Co céu tiéu thu xing dau niam 2011

fﬂd’f}’z‘ KHdiéu | oo oo | Sovéi KH
STT Chi tiéu PVT c‘i"’ The € | chinh niim nﬁl‘; zofil diéu chinh
g 2011 nim 2011
thong qua
Téng Cong m3/tin 670.000 | 377.700 380.716 |  101%
I Theo co ciau khach
hang
1 | Téng dai ly M3/tin 237.000 240.793 | 102%
2 | Paily M3/tén 64.000 69.174 | 108%
3 | KH Cong nghiép M3/tén 46.000 47454 |  103%
4 | CHXD truc thudc M3/tan 22.700 23.295 |  103%
II | Theo co ciu mit
hang
1 | Xang A92 M3/tan 126.000 121.356 96%




2 | Xang ES M3/tan 2.500 2.481 99%
3 | DauDO M3/tin 235.000 243.764 | 104%
4 | DauFO M3/tan 14.200 13.091 92%

Bang 02: San lwong tiéu thu cia cdc don vi nam 2011
KH Dai
. hoi déng | KH diéu " So voi KH
SLT)  Peawi DVT | S dong | chinh2011 | Lowehien 20014 2011
thong qua

I E;‘;‘ phong | yp3us, | 6700001 554 799 255.902 99%
Il | Céic Chinhénh | M3/tin 121.000 124.814 103%
| | CNHoaBinh | M3/tAn 41.000 39.129 95%
2 | CN Béc Giang | M3/tn 16.500 18.111 109%
3 EEJHTN'BEC M3/tén 18.500 20219 109%
4 |CNNghé¢ An | M3/tin 18.000 17.350 96%

CN Quang £ N Q) 0
5 | ok M3/tAn 25.000 27.929 111%
6 | CN Pht Tho M3/tén 2.000 2.076 103%
Téng cong M3/tan | 670.000 377.700 380.716 101%

2. Cong tac dau tu

Trong nam 2011, thuc hién ké hoach dau tu duge dai hoi dong cd dong thong qua,
PV OIL Ha Noi da ra soat toan bo ké hoach dau tu, dimg gidn cdc hang muc dau tu chua
thuc su cn thiét, cac du dn chwa dam bao tinh kha thi; tap trung cong tac dau tu phat trién
hé théng ctra hang xadng dAu va da dat 100% ké hoach, cu thé nhu sau:

- Cong ty dd xdy dung va ban hanh quy hoach mang lu¢i CHXD giai doan 2011 -
2013

- Ban hanh quy ché phéan cip hoat dong dau tu gitta Hoi dong quan trj va Giam doe
Cong ty.

- Trong nam 2011 dAu tr va dua vao hoat dong 13 CHXD néng tong s6 CHXD
thudc PV OIL Ha Noi 1én 20 CHXD (4)

- Tién hanh céc thu tuc phap ly dé trlen khai xdy dung co s¢ diéu hanh phia Bic tai
194 Thai Thinh — Ha N&i v6i quy mo nha 3 ting va cai tao m& rong CHXD vai tong mirc
dau tu 24,6 ty dong;

_ = Trinh Tong Cong ty Déu VN xin dimg dau tu Kho trung chuyén Ky Son Hoa Binh
chuyén Tong cong ty thuc hién do PV OIL Ha Noi chua da von;

* Hé théng 13 CHXD phat trién trong ndm 2011 (CHXD Nam Khé —tinh Quang Ninh; CHXD Lién Ninh— Ha N¢i;
CHXD Thanh Binh —tinh Béc Kan: CHXD Phiic Hoa —tinh Bdc Giang; CHXD Hong Tién —tinh Thai Nguyén; CHXD
Tdin Son —tinh Hoa Binh; CHXD Toan Théng —tinh Hung Yén; CHXD Ha Héa —tinh Phit Tho, CHXD Bé Xuyén — tinh
Thai Nguyén)



- Hoan thanh chuyén d6i thu tuc quyén sir dung dat dbi v6i cac tai san gép von cta
PV OIL vao PV OIL Ha Noi dat 8/13 CHXD;
- DAu tur phat trién doi xe bon phuc vu kinh doanh vén tai xing dau véi 4 xe dua vao

van hanh trong nam 2011 nang tong s 1én 8 xe. bam bao cung cap hang cho toan bg hé
thong CHXD tryc thudc va khach hang tiéu thu truc tiép cia Cong ty.

- Tién hanh cai tao, sura chira va ning cdp CHXD trong toan hé thong theo chuan
nhan dang thuong hiéu ctiia PV OIL.
i Téng gia tri dau tu giai ngan trong ndm 2011 1a 47,083 ty dong, dat 43% ké hoach
chii yéu do cac nguyén nhén sau:
+ Mot s6 CHXD bi chdm tién do do cong tac thu tuc dau tu tai cac dia phuong gap

nhiéu kho khan; thay doi co ché, chinh sach tai dia phuong lam anh hudng dén du 4n; cong
tac dén bu giai phong mat bang ciing gip nhiéu tré ngai;

+ Dy an nha diéu hanh van phong Thai Thinh da diéu chinh quy md dau tu can clr
theo nhu cdu thue té va theo chi dao cia Téng cong ty va da dugc Hoi dong quan tri chép
thuédn thong qua.

Bing 03: Gid trj gidi ngan dau tw nam 2011

Tong mikc Gia trij giai
STT Hang muc diu tw ddutw (ty | ngin nim 2011 Thye hi¢n/Ké
dong) (ty dong) hoach
A | CACCTXAY DUNG
I | Pau tu xdy dung méi CHXD 39,04 11,188 28%
1 | CHXD Nam Khé 4,94 4,688
2 | CHXD Ba Xuyén 4,4 2.8
3 | CHXD Mo Che 6,8 0,77
4 | CHXD Cai Pan 5,0 0,08
5 | CHXD Péng My 7,4 1.35
6 | CHXD Yén Thuy 10,5 1,5
II | DPiu tw mua lai, CHXD 29.15 18,15 62%
1 | CHXD Phuc Hoa 4,75 4,75
2 | CHXD Thanh Binh 6,8 6.8
3 | CHXD Héng Tién 14,5 3,5
4 | CHXD Tan Son 3,1 3.1
I | Cic co hoi diu tw khic 24,6 0,5 0.2%
1 | Co so diéu hanh Thai Thinh 24,6 0,5
B | MUA SAM THIET BI 9,2 9,2 100%
| N{ua sz‘i}m xe sitec van chuyén 9.2 9.2
xang dau
C | DAUTU TAI CHINH 8 8 100%
1 | Mua cd phicu Petec 8 8 _
Tong cfng 108,79 47,038 43%

3. Két qua hoat djng tai chinh
Mic du phai thyc hién cong tac tai chinh song song cua PV OIL Mién Bac va PV
OIL Ha Nbi, dong thoi tién hanh cac tha tuc quyét todn, giai the PV OIL Mién Bic va 8 chi

nhanh PV OIL t tai khu vuc phia Bic, song duéi sy chi dao quyét liét cua Ban lanh dao cung
vGi su nd luc cuia can bo cong nhan vién, cong tac tai chinh ké toan van dam bao thong



sudt, phuc vu tt cong téc dAu tu va kinh doanh; sir dung va bao toan ngudn von chti s@
hitu, timg budc nang cao chat lugng quan tri tai chinh doanh nghiép cua Cong ty.

Cong ty da xay dung va ban hanh cac quy ché tai chinh, quy dinh, quy trinh ké toan
phi hgp dam bao tudn thu nghiém cic quy dinh quan ly cta nha nudc, Tap doan, Tong

cong ty, Cong ty, quan ly tot cong ng khach hang, toi vu hoa loi nhuan cho Cong ty.
Bing 04: Cic chi tiéu tai chinh chii yéu nam 2011

A
STT | Didn gidi PVT cllﬁgg‘::;e;n 12&“2‘313;‘ Sﬂ‘;l‘;";[‘}"lﬁl
1 | Téng tai san Ty dong 936
2 | Téng vbn chu so hitu Ty dong 271
3 | Vén diéu l¢ Ty dbng 250 250
4 | San luong M3/tan 377.700 380.716 101%
5 | Téng doanh thu Ty dong 6.230 6.425 103%
6 | Loi nhuan trude thué Ty dong 27,5 27.5 100%
7 | Céc khoan phai nop NSNN | Ty dong 242 247.5 102%
8 | Loi nhudn sau thué Ty dong 20.6 20.5 100%
9 Ty suét;lqianhuan sau thué/ 8.3% 8.3% 100%
Von diéu 1€
10 | Dinh bién lao dong Ngudi 187 195 104%
11 | Thu nhp binh quan NLD | Tr.ddng 9.5 9.13 96%

4. Cong tac to chirc quan ly

- Kién toan by may td chirc ctia Cong ty theo hudng linh hoat, chuyén nghi¢p. Cong
ty da thanh 1ap 10 chi nhanh tryc thudc tai cdc tinh gdm Chi nhanh Hoa Binh, Bic Giang,
Thai Nguyén, Bic Can, Lao Cai, Phi Tho, Quang Ninh, Nghé An, Hung Yén, Ha Giang va
didu chinh chirc ndng nhiém vy, quy trinh nghi¢p vu cua cac phong ban phu hgp véi md
hinh va cAu trac hién tai ctia Cong ty.

- Cong ty da xay dung va ban hanh hé théng‘vfm ban quan Iy noi by bao gbm céc
quy ché, quy dinh, quy trinh pha hop véi Dicu I¢, diéu kién thuc té ctia Cong ty; Cong tac
tuyén dung, dao tao lao dong, cong tac to chirc can bd da duge Cong ty thye hicn nghiém
tac, dung quy ché, quy trinh.

- Cong ty da xdy dung ké hoach tiét giam 10% chi phi trong d6 chu yéu la tiét giam
chi phi vin phong. Nam 2011, da thuc hién tiét giam dugc hon 500 tri¢u dong. ).

- Trong nhirng thang dau nam, do viéc chgyén d6i mo hinh hoat dong tir mt don vi
hach toan phu thudc sang mo hinh cong ty ¢d phan it nhiéu anh huong dén tu tudng can bo
cong nhan vién, Cong ty da chu trong quan tam cham lo toi doi song vat chat va tinh than

¥ chi phi dién, sir dyng 6 t6, phuong tién di lai cong tac; cac chi phi h¢i hop, sir dung hiéu qua chi phi tién luong. ..
béng c4c hinh thire: trién khai 1ap d3t hé théng dinh vi GPS dé theo d8i va quan ly ddi xe stec va xe van phong Cong ty
tiét kiém chi phi nhién li¢u; trién khai phuong an khoan luong bi voi 14i xe stec; khodn chi phi van phong doi véi 10
chi nhanh; sira dbi, b6 sung va hoan thién quy ché khoan Cira hang xing dau; kién toan md hinh Cira hang xéng diu
cum trén ciing mot dia ban nhdm néng cao trach nhi¢m quan ly cua cac Cura hang trudng cym, ké toan cum va sir dung
hiéu qua chi phi tién luong 1am don by kich thich ngudi lao dong yén tam phén déu cong téc.



clia can bd cong nhan vién thong qua viéc dam bao duy tri t6t ché do tién lwong, thuong,
cac ché do phuc lgi ctia ngudi lao dong khong bi anh hudng so voi trude day.

l PHAN II
KE HOACH KINH DOANH NAM 2012

I. Téng quan tinh hinh kinh té vi mé nim 2012

Theo du bao cta cac chuyén gia kinh té, nam 2012, nén kinh té thé gidi va trong
nuoc tiép tuc chiu anh hudng cia khing hoang ng cong cua chau Au va suy thoai cua kinh
té My. Tinh hinh thj truong xdng dau thé gioi va trong khu vuc sé dién bién phire tap. bat
thuong 12 thach thirc 16n cho cac doanh nghiép kinh doanh xéng déu trong nudc.

Nha nude van tiép tuc thue hién chinh sach tin dung thit chat; cac doanh nghiép dau
mbi bén canh viéc vira phai dam bao higu qua kinh doanh nhung dong thoi phai thyc hién
nhiém vu dam bao an ninh ning lugng quoc gia.

II. Tdng quan vé thj trrong xing dau nim 2012

Du béo nam 2012 tinh hinh gia dau thd va xang dau thé gidi van con nhiéu bat
thudng; trong nuge, lam phat c6 gidm nhung van con cao khoang 10-11%, mat bing lai
suit con cao trén 14%, tang truong kinh té khoang 6%. Du bdo mirc tang trudng nhu cau
xang dau noi dia nam 2012, 2013 van giir & muc khoang 4 - 5%/nam.

Thi truong xang dau trong nuée s& duge quan ly chat ché hon sau khi ¢6 Nghi dinh
104/ND- CP ¢6 higu lyc tir 1/1/2012. Theo d6, Nha nudc s€ tang cuong kiém sodt céc
doanh nghiép dau mdi cling nhu cac don vi kinh doanh xang dau vé chét lugng hang hoa
cung ung trén thi truong.

Bén canh sy canh tranh cua cac ddu mbi (dic biét la Petrolimex)...thi truong khu
vue phia Bic hién da c6 nhiéu don vi kinh doanh xang ddu ctia Tong Cong ty Dau Viét
Nam cung hoat dong khién su canh tranh cang tré nén gay gat,

III. Ké hoach kinh doanh nim 2012
1. Muc tiéu tong quat

Giir vitng vai tro la don vi kinh doanh chu dao cua Téng Cong ty tai phia Bic, gop
phan tich cuc cung voi Tong cong ty diéu tiét thi truomg kinh doanh xang dau khu vue,
chiém linh 18% thi phdn khu vue; PV OIL Ha Noi s& tap trung chu yéu vao linh virc cot 16i
cac thi truong trong diém dugc phén cong, cung c6 nang cao ning lyc canh tranh va hiéu
qua hoat dong; thue hién tang von diéu 1¢ Cong ty 1én 350 ty.

2. Nhiém vu cu thé
2.1 Céng tac kinh doanh

- X4y dung va hoan thién chién lugc phat trlen thi truong 6n dinh, bén vimg trén co
s¢ cac vung dugc phan cong. Tép trung phat trién manh va ben virng khach hang cong
nghiép, ho tiéu thu tryc tiép va ban 1¢, néng ty trong ban truc tiép chiém 40% trong tong
san luong tiéu thy; cha trong phat trién kénh phan ph01 théng qua hé thong dai ly: day
manh cac hoat dong dich vu tai hé théng CHXD tao gid tri gia tang cho Cong ty; khai thac
toi da va hiéu qua hoat dong kinh doanh van tai xe bon. Thuc hién tét cong tac dich vu voi
Téng cong ty veé tai Xudt.

- Ra soét lai toan bd hé thdng khach hang, dac biét hé thong Tong dai ly, chi phat
trién Tong dai ly tai cdc dia ban Cong ty chua c6 Chi nhanh dé phat trién kénh phan phi,
phat trién dai ly ban 1¢é tryc tiép, khach hang cong nghiép, dwa so khach hang theo timg



kénh nhu sau: Téng dai ly: 20, Dai ly: 80, khach hang ti€u thu truc tiép: 60, khach hang
cong nghié¢p, nha thau dau khi: 20.
- Déu tu phat trién manh cac chi nhanh vung nhin t6i wru hoa vai trd, chirc nidng cua

cac Chi nhanh tai cac vung thi truong trong diém nhu Hoa Binh, Bic Giang, Thai Nguyén,
Pha Tho, Yén Bai.

Bing 01: Ké hoach tiéu thy nidm 2012

STT Chi tiéu PVT I'ﬁ‘l‘ff;:]if;' KH niim 2012 i‘;;";ﬂ';ﬁ‘
1 | Tong dai ly m3/tan 240.793 187.000 78%
2 | DPaily m3/tan 69.174 97.000 140%
3 | KH Céng nghiép m3/thn 47.454 68.000 143%
4 | CHXD tryc thudc m3/tan 23.295 28.000 120%
Tong cong m3/tén 380.716 380.00 100%

2.2 Céng tdc diu tw

- Ra soat va xdy dung bo xung cic quy trinh, quy ché ddu tu dam bao tuan thu
nghiém cac quy dinh cua Nha nuéc, Tap doan va TCT.

- Diy manh cong tac phat trién hé théng CHXD v6i muc tiéu phét trién madi 10-15
CHXD trong hé théng CHXD tai cac ving thi truong trong. diém la Ha Noi va cic tinh lan
cn dam bao hi¢u qua; xdy dung kho trung chuyén xang dau tai vi tri thudn loi va dau tu
xdy dung dua vao sir dung Trung tim diéu hanh san xuat kinh doanh tai Théai Thinh — Ha
Noi.

- Thye hi¢n mua sz"}m trang thiét bi, may moc phuc vu san xuét kinh doanh. Tiép tuc
ning cap, sira chira h¢ thong CHXD tryc thudc dap ng chuédn nhan dang thuong hi¢u PV
OIL.

2.3 Cong tic Tai chinh Ké todn

- Hoan thién hé théng béo cdo quan tri doanh nghi¢p khoa hoc, chuyén nghiép; xay
dung phuong én huy dong va sur dung von Cong ty cho cac du dn dau tw mdt cach hiéu qua
nhét; xdy dung bd sung cac quy trinh, quy ché dam bao quan ly an toan. hiéu qua trong
cong tac cong ng ctia toan Cong ty; xdy dung phuong an tang von diéu 1é cong ty 1én 350
ty dong; xdy dung 16 trinh niém yét ¢6 phiéu ctia Cong ty trén san chimg khoan.

s Kiém sodt hoat dong ké toan hiéu qua, cung cap kip thoi o liéu, thong tin dap ting
nhu céu quan trj cong ty cua Ban lanh dao.

Bing 02: Ké hoach tai chinh nam 2012

STT Chi tiéu pyr | Th¥ehign KH 2012 S
2011 /TH 2011
I | Tong san lwgng M3/Tén 380.716 380.000 100%
II | Taichinh
1 | Téng doanh thu Ty ddng 6.425 6.300 98%
2 | Loi nhuén trude thué Ty dong 27.5 30 109%




3 | Céc khoan ndp NSNN Ty dong 247,5

4 | Loi nhuan sau thué Ty dong 20,50 22.5 109%
5 | Dinh bién lao dong Ngudi 195 240 123%
6 | Thu nhap binh quan NLD | Tr. Dong 9.13 8.59 94% |

2.4 Céng tdc 16 chicc qudn Iy: Tiép tuc kién toan bd may o chire Cong ty, kién toan, bd
sung ngudn nhén lyc c6 chat lugng tai cac don vi va cac chi nhénh; néng cao chat luong
quan tri Cong ty; tiép tuc ra soat, stra doi, b sung cac quy ché, quy dinh pht hop dé dam
bao tinh hiu qua cua to churc.

IV. Céc gidi phap trién khai ké hoach 2012

1.  Nhém gidi phap vé té chirc kinh doanh

a)  Té chirc quan ly hoat dpng kinh doanh:

- Tap trung ngudn luc ciia Cong ty va sy hd trg cua Tong Cong ty dé to chirc xay
dung co ché chinh sich va diéu hanh hoat dong kinh doanh phat trién thi truong chung
toan khu vue mién Bic. Khai théc ti da céc kho trung chuyén: Théi nguyén, Ninh Binh,
Cai Lan..dé ddy manh ban hang vao cdc ving thi truong duge phan cong.

- Xay dung chinh sich ban hang cho timg d6i tuong khach hang, timg kénh bén
hang, chu trong phat trién kénh dai ly ban I¢, khach hang tiéu thy true tiép.

- Chuyén nghiép hoéa cong tac quan tri kinh doanh, tai céu tric va chuyén mon hoéa
céc bo phéan kinh doanh theo hudéng chuyén nghiép, ki¢n toan mo hinh t6 chirc kinh doanh
dam bao 6n dinh va phat trién hé thong phan phoi mot cach bén ving.

- Cai tién chat lugng cong tac du bao, phén tich, tong hop tinh hinh thi trudng tir
vin phong cong ty dén cdc chi nhdnh ving, mién cua Cong ty.

- Chuén hoa hé théng nhan dién thuong hi¢u trong hé théng phan phdi bao gom ca
céc ctra hang ban 1é truc tiép, cac dai ly ban 1¢ va hé thong phuong tién van chuyén.

- Tang cuong tim kiém cdc giai phap tong thé dé nang cao hiéu qua kinh doanh cta
hé thong CHXD truc thudc. Néng cao cﬁpg tac quan ly tai cac CHXD dac biét cong tac an
toan, PCCN, vé sinh mdi truong, y thire to chire Ky luat.

b) Té chire hé thong kénh phan phoi va quang bd thwong hi¢u:

- On dinh va duy tri phit trién hé théng phan phdi hién tai ctia Cong ty, tap trung t6i
da nguon lyc dé phat tricn thi truong va cac kénh phan phoi tai Ha Noi, phat trién khu vuc
thi truong Téay Bac.

- biy manh thye hién dich vu ban tai xuat cho khach hang Trung Qudc, phat trién
thém kénh ban tai xuat cho tau bién nudc ngoai, khu ché xuat. ..

- Tép trung phat trién kénh phan phédi ban I¢ xang diu va ban budn tryc tiép. Nang
cao ty trong ban budn cong nghiép trong co cau ty trong tiéu thu cua Cong ty. Tap trung thi
truomg Than, Dién, Xi mang, Van tai bién...

- Chu trong cong tac thi truong, day manh hoat dong kinh doanh san pham xang
sinh hoc théng qua hé théng CHXD ctia Cong ty va h¢ thong CHXD cua Tong dai ly/Dai
ly.

‘ - Xay dung chién lugc quan béa thwong hiéu PV OIL trén toan hé théng mot cach
ddng bod va bai ban trong do chu trong tao thém céc gia tri gia tang cho khach hang khi la



d6i tac kinh doanh ctia Cong ty: céc dich vu sau ban hang, dau tu bién hiéu, trang thiét bi
phuc vu kinh doanh, dao tao doi ngil, chdm soc khéach hang...

- Xdy dung va triér} khai phuong 4n tong thé phat trién cdc hoat dong dich vu phu
tro cho kinh doanh xing dau; kinh doanh vén tai xdng dau trong va ngoai hé thong.

- Phéi hop voi cac don vi thanh vién cia PV OIL ¢ phia Bac t6 chire khai thac ¢6
hiéu qua hé théng kho trung chuyén tai Thai Nguyén, Ninh Binh va kho trung chuyén xay
méi nhim hoan thién hé théng co sé vat chat ciia PV OIL tai phia Bac phat trién on dinh va
bén vitng, nang cao ning luc canh tranh cia PV OIL Ha Noi néi riéng va cac don vi thanh
vién PV OIL khéc n6i chung so véi céc d4u méi khéc.

- On dinh céc chinh sach vé ngudn hang, ban hang hién hanh; b6 sung cac chinh
sach ban hang ph hgp véi yéu cau cua thi truong.

2. Gidi phap vé dau tu
- Quyét liét trong cong tac chi dao, ra quyét dinh dau tu kip thoi, tan dung ti da cac
co héi dau tu.

- Tiép tuc day manh, da dang hoa cac hinh thirc d%iu_ tu phat trién hé théng‘(‘.HXD.
tuan thi dung cac quy dinh cua Nha nude, Tap doan va Tong cong ty dam bao dau tu co
hiéu qua va phat trién bén viing cua doanh nghiép.

- Phat huy t5i da sw tng ho, hd trg ciia Tap doan, Tong Cong ty trong cong tac phat
trién hé thong kho cang va ctra hang xdng dau tai cac dia phuong Tap doan da ky thoa
thuan hop tac dau tu. Lién tuc cap nhat va bam sat cac quy hoach phat trién KT-XH cua dia
phuong, quy hoach mang ludi kinh doanh xing dau, quy hoach giao thong,... dé tim kiém
cac co hdi dau tu CHXD.

3. Giii phép tai chinh ké toan

- T6 chire thuc hién quy ché tai chinh chit ché, hiéu qua dam bao an toan ngudn von
chu s¢ hiru.

- Néng cao chét lugng cong tac tham muu cho Ban diéu hanh trong to chirc trién
khai thuc hién cong tac tai chinh ké toan cua Cong ty;

- Kién toan hé théng bo may ké todn tinh giam, gon nhe, ning dong tir vin phong
cong ty dén cac chi nhanh déap tmg yéu cau quan tri cia Cong ty.

- Tiép tuc trién khai cic bién phap tiét kiém chi phi quan ly nham néng cao hiéu qua
sir dung von cua Cong ty; kiém soat chat che tién hang, cong ng cua khach hang trong hé
théng; tinh phéap ly cta cac ho so bao lanh, thé chap mua hang caa khach hang,

- Tim kiém cac to chire tinh dyng c6 uy tin dé thu xép kip thoi nguon von cho hoat
dong dau tu phét trien CHXD, kho cang cua Cong ty.

4. Giai phap tb chirc quan ly

‘ - Thuc hién tét quy c}}é phé‘i hop trong cong tac chi dao diéu hanh (Pang uy, Hoi
dong quan tri va Ban gidm doc) nham nang cao hiéu qué trong cong tac chi dao dicu hanh,
rat ngdn thoi gian ra quyét dinh.

- Cl}u?in hoa, chuyén nghiép hoa cong tac quan tri, nng cao nang luc quan ly cua
Bo may diéu hanh, dam bao yéu cau nhi¢ém vu kiém soat toan dién cac hoat dong cua cong
ty.

- Thudng xuyén tf}ng két danh gia hi¢u lyc, hiu qua cua cdc quy trinh, quy ché. quy
dinh ndi bo dé kip thoi bo sung, sira doi phit hop véi thue tién.



- Thuc hién céc bién phap ning cao chit lugng nguon nhén luc: cha trong cong tac
tuyén dung ddu vao; dao tao nang cao chit lugng ngudn nhén lye hién tai, nang cao cong
tic dao tao ndi bd; uu tién phat trién doi ngil can b tré tiém nang ké cén; thyc hién ké
hoach tuyen dung lao dong dap (mg nhu cau lao dong cua Cong ty; ting cudng cong tac
ludn chuyén can b 2 chidu dé dam bao tinh hiéu qua trong dao tao nhén su dy nguon.

- Xay dung Quy ché tra lwong tra thuong theo vi tri cong viéc, nang luc va két qua
cong vigc nhim dam bao su cong bang, ghi nhan sy dong gop ciia CBNV va tao dong co
lam viéc cho CBNV gin bé lau dai vdi Cong ty;

- Tiép tuc quan tdm chim lo doi song vat chét va tinh thin cia CBCNV bing viée
dam bao thu nhip nguoi lao dong nam sau cao hon ndm trudce; nang cao chat lugng céc
hoat dong phong trao doan thé ngay cang di vao chiéu sau.
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