CONG TY CO PHAN XANG DAU DAU KHi HA NOI
Tang 6, toa nha Kinh D6, 292 Tay Son, Pong Pa, Ha Nji
Dién thoai: 04.38563321 Fax: 04.38563319

PETROV/IETNAN

PV OIL

4. BAO CAO

HOAT PONG CUA HOQI PONG QUAN TRI CONG TY NAM 2011
VA KE HOACH HOAT PONG NAM 2012

Ha Noi, thang 4/2012




TA()NG CONG TY DAU yIET NAM (PV OIL)
CONG TY CP XANG DAU DAU KHi HA NQI Péc lip- Ty do —Hanh phiic

.

S6: (L /XDHN -HDQT Ha Néi, ngay (vthdng 4 nam 2012

‘ BAO CAO CUA HQI PONG QUAN TRI
VE HOAT PONG NAM 2011 VA PINH HUONG NAM 2012

Hoi ddng Quan tri (HDQT) Cong ty Co phén Xing dau Dau khi Ha Noi (PV OIL
Ha Nbi) xin tran trong bao céo Dai hoi dong c6 dong két qua hoat dong cia HDQT nam
2011 va dinh huéng hoat dong ndm 2012,

. BAO CAO HOAT PONG NAM 2011

1. Hoat dong nim 2011 cita Cdng ty Cb phin Xiing dau Dau khi Ha Noi

Niam 2011 1a nam dau tién PV OIL Ha Noi hoat dong dudi hinh thirc cong ty cb
phén trong bbi canh nén kinh té gap rét nhidu kho khan, chinh sach thit chat tién t¢ ddy
i sudt tang cao; chinh sach quéan ly nha nudc véi hoat dong kinh doanh xing déau cé
nhitng diéu chinh 1am cho doanh nghi¢p kinh doanh xang déau noi chung va PV OIL Ha
Noi néi riéng gap nhiéu kho khin.

Trong bdi canh do, cong ty da td chic bd may - nhén sy, xdy dung va ban hanh
cac quy ché dé cong ty timg budc di vao hoat dong én_dinh va dat duoc két qua kinh
doanh nhét dinh trong nim 2011, bao gc";m cong tac trién khai cac hoat dong san xuét
kinh doanh; hoat dong dau tu va d4u tu phat trién hé thdng cira hang xang dau (CHXD)
va céc cong tac khac.

2. Hoat djng cia HPQT PV OIL Ha N¢i nam 2011

Nam 2011, HDQT da chép hanh va trién khai cac Nghi quyét, chi dao cia Tbng
cong ty, thuc hién ding quy dinh tai Piéu 1¢ va Quy ché hoat dong cua HDQT, bam sat
quy ché phdi hop gitra cap ty, HPQT va Gidm dbc Cong ty, 1am co so thyc hién, trién
khai nhiém vu trong qua trinh phdi hop, chi dao cong ty thyc hién hoat dong san XUt
kinh doanh.

Nhirng nd luc trong hoat dong quan tri Cong ty cua HDQT trong nam 2011 da dat
duogc két qua dang ghi nhan, thé hién trén mdt so linh vure trong yéu nhu sau:

HDQT da thye hién tot vai trd giam sat, chi dao Cong ty trién khai diéu hanh
cong viéc kinh doanh ciia cong ty dat két qua, thé hién trén mgt s6 linh vue trong
tam sau:

2.1 Hoan thién t6 chivc by mdy, quan trj doanh nghiép

Trong nam 2011, Hoi dong quan tri da ban hanh cac quy ché, quy dinh nhim hoan
thi¢n co s¢ phap quy trong vige diét} hanh quan tri hoat dong cua cong ty (ban hanh
Quy ché phén cap trong hoat dong dau tu, XDCB; Quy ché dao tao cua Cong ty: Quy
ché quan ly cac CHXD tryuc thudc; Quy ché khoan luong l4i xe 6 t6 sitec, Quy ché quan
ly Gidy chimg nhén ¢o phan .... va sira ddi b6 sung Quy ché tai chinh, Quy che tuyén
dung; Quy ché tra luong, tra thuong; Quy ché van thu, phi hop voi tinh hinh thuc té
cua Cong ty).

~ Dbi v6i cong tac can bo, HDQT tudn thi ding quy ché phéi hop. quy ché phan
cap va quy ché quan ly can bg cua Cong tyfTéng. Cong ty va dat dugc su thong nhat cao
trong qua trinh lay y kién thong qua cdng tic bo nhiém, diéu dong can bd va quy hoach
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can b0, xuét phét tir nhu ciu thyue tién. Nam 2011, dugce sy chép thuédn cua Tong cong
ty, HDQT da bé nhiém 02 Pho gidm ddc cong ty nham tang cudng by mdy Ban diéu
hanh cong ty. HDQT da phdi hop véi Dang ty chi dao cong tac danh gia can bd dugc
bd nhiém trong nam 2011,

Nam 2011, cong ty da thanh lap céc chi nhanh tai Ha Giang, Yén Bai, Hung Yén
nhim cing ¢d td chirc bd may hoat dong cua cong ty trén cac dia ban thi truong dugc
phén cong.

Déi v6i cong tac dao tao, cong ty di ting cuong, day manh cong tac dao tao va tu
dao tao nham dap ung nhu cau trong diéu kién hoat dong SXKD con gap nhiéu kho
khin, dac biét quan tim dén dao tao doi ngl Ctra hang trudng.

2.2 Chi dgo hoat dpng sin xudt kinh doanh
- Vé hoat dpng kinh doanh xdng diu:

Nam 2011, do tinh hinh kinh doanh xang du ggp nhiéu kho khan lam anh hudng
dén viéc thuc hién chi tiéu ké hoach 2011 da duoc Pai hoi dong cb dong 2011 thong
qua. Trén co so @& xuét caa Ban diéu hanh Hoi déng quan tri da thong qua nghi quyét
didu chinh ké hoach hoat dong SXKD nam 2011 cho phu hep voi tinh hinh thuc té va
chi dao Cong ty hoan thanh 100% cAc chi tiéu theo ké hoach diéu chinh.

Tap trung nguf")n luc duy tri cac hoat dong kinh doanh, ddc biét cong tac chdam soc
khach hang khi PV OIL Ha N¢i thuc hién nhan ban giao/chuyén giao khach hang, thi
trudng véi cac cong ty ¢d phan thuge PV Oil duge thanh 1ép tai khu vue phia Bic (Hai
Phong, Quang Ninh, Thanh Hoa, Thai Binh...).

Pam bao ngudn hang cung cap cho hé thong noi bd va hé thong khéch hang cong
nghi¢p, tiéu thu truc tiép, Tong dai ly/Dai ly, dac biét trong cac thoi diém khan hiém
nguon hang.

Ting cudng cong tac gidm sét viée tuan thu quy ché, quy dinh, quy trinh tai céc
don vi, dac biét 1a khoi Cira hang xang dau va quan tri rii ro trong toan h¢ thong nham
giam thiéu nguy co that thoat ticn hang, cong no; kiém soat chat ché cong ng khach

hang.

Thyc hién céc giai phap dé mo rong thi truong, d6i tugng khach hang, day manh
kinh doanh ban 1é nham dich chuyén co ciu khach hang, ty trong hang héa ban truc tiep
cua cong ty.

Thyc hanh tiét kiém chéng lang phi, quan ly chat ché chi phi kinh doanh va dinh
murc hao hut.

- Vé cong tic dau twe xdy dung co ban:

Trén co s& huéng din ciia Téng cong ty DAu Viét Nam va phi hop vdi thuc té
hoat déng ctia don vi, HDQT da ban hanh Quy ché vé phan cdp trong hoat dong dau tu,
xdy dung co ban va mua sam tai san nhe;m} ting cudng hi¢u qua quan tri trong hoat dong
dau tu xdy dung co ban va dau tu phét trién h¢ thong cua cong ty.

Thue hién diéu chinh quy mé déu tr va tién hanh khoi cong dy 4n Nha diéu hanh
Théi Thinh va mé rong CHXD Thai Thinh theo Nghi quyét ctia Tbng cong ty. Chi dao
Ban diéu hanh thl:l'C' hién du an dau tu tudn thu theo c{ac quy dinh hién hanh cia phap
luat, Tap doan va Tong cong ty trong vigc thuc hién, trién khai du an.



Chi dao cong tac tim kiém, diu tu m& rong hé thong CHXD, két qua nam 2011
cong ty phat trién dat 13/14 CHXD, thyc hién danh gia hi¢u qua dau tu cac CHXD cua
cong ty va dua ra cac giai phap nang cao hiu qua va khéc phuc han ché con ton tai.

- Vé céng tdc tai chinh - ké todn:

Hoan thanh gop vbn diéu 1¢ 250 ty dong clia cic ¢ dong cong ty, phat hanh Giay
chirng nhéan s¢ hiru co6 phan cho cic cb dong.

Str dung nguon von linh hoat, dép ing nhu cau hoat dong dau tu xay dung co ban
va dem lai ngudn thu tir hoat dong tai chinh. Trong nam 2011, v&i nguon von hién hiru
Cong ty khong phai vay tir ngan hang qua d6 giam ap luc tra ng va chi phi tai chinh
trong boi canh 14 sudt ting cao.

Thyc hién cong tac hach toan - ké toan trong toan hé thdng tir cac Chi nhanh dén
cong ty thong sudt, cung cdp cic bao cdo quan trj kip thoi cho HDQT, Ban diéu hanh dé
quan tri, diéu hanh cong ty hi¢u qua.

Giam sat chit ché cong ng khach hang, dam bao tinh linh hoat trong cong tac ban
hang nham vira giit dugc khach hang vira dam bao thu hdi cong ng.

2.3 Cong tdc gidm sat va phal hop ciia HDQT véi by may diéu hanh va cdc 16 chirc
doan thé dat dwge mdt so két qua nhw sau:

Ban Giam dbéc va bd may quén ly cong ty da td chire thuc hién nghiém tic cac
Nghi quvet Quyét dinh cua HDQT ban hanh, cin ¢t dinh hudng chi dao cua HDQT ,
Ban diéu hanh da chu dong t6 chie va diéu hanh hoat dong SXKD cua cong ty dat ké
hoach dé ra;

HDQT da ph01 hop chét ch& vai Pang 0y cong ty trong cong tac to chirc cén bo;
phdi hop chat ch& voi Ban Kiém soat trong cong tac kiém tra giam sat Ban diéu hanh
trong viéc thyuc hi¢n cac Nghi quyét, quyet dinh cia HPQT, tuén thu Piéu 1é va quy
dinh cia phap luét.

HDQT quan tam tao diéu kién dé cac to chic Cong doan, Poan thanh nién ¢o
diéu kién va nguon lyc hoat dong dé phéi hop voi cac t6 chirc doan thé tao diéu kién
cham lo, dong vién khuyén khich kip thoi doi song tinh than vat chét nguoi lao dong,
tao moi truong lam viée than thién dé ngudi lao dong hang say lam viéc va gan bo véi
cong ty. Nam 2011 va quy 1/2012, cong ty da to chirc thanh cong cac su kién lon: Hoi
nghi tong két cong tac Dang nam 2011, Hoi nghi tong két hoat dong SXKD 2011 va
Hoi nghi ngudi lao dong nam 2012, sira dbi va ky két Thoa uéc lao dong tap thé; Dai
hoi Cong doan Cong ty nhiém ky 11, Pai hdi Poan thanh nién Cong ty nhiém ky II .

2.4 Cdc cong tdc khdc
Chi dao xay dung chién lugc hoat dong cong ty g1a1 doan 2011-2015 va tim nhin
2020; X4y dung chién lugc dAu tu phat trién hé thong giai doan 2012 - 2015.

‘Chl dao xdy dung va hoan thién Dé 4n luong maoi nham nang cao hiéu qua cong
tac tién luong.

2.5 Két qua hoat djng kinh doanh nim 2011

Mic du hoat dong kinh doanh nam 2011 gip nhiéu kho khan, véi sy chi dao cua
HDQT, su ¢b ging nd lye cua Ban diéu hanh va tap thé nguoi lao dong ctia PV OIL Ha
Noi, hoat dong san xuét kinh doanh cta cong ty dat duge chi tiéu SXKD cu thé nhu
sau:



Chi tiéu Nghi quyét Ké hoach | Thye hién | Ty 1§ Thue
PHCP 2011 | diéu chinh 2011 hién/KHPC
Tong san lugng xang dau 670.000 377.000 |  380.716 101%
(m3)
Tong doanh thu (ty d) 8.400 6.230 6.426 103%
Loi nhuén trude thué (ty d) 50 27,5 27.5 100%
Loi nhudn sau thué (ty d) 31,5 20,6 20,4 99%
Ty 16 LNST/Vén Diéu 1¢ 15% 8,2% 8,1%

o Trong qua trinh thuc hién cdc chi tiéu SXKD nam 2011 theo nghi quver Dai hji dong co dong nam
2011, Cong ty dd co sw diéu chinh so vdi ké hoach la do chién lepe t6 chirc cia PV OIL ¢6 sy thay
doi, mét so coéng ty con thanh Idp méi nén PV OIL Ha Ngi dd phai ban giao lai thi triong cho cdc
dom vi nay.

1. PINH HUONG HOAT PONG NAM 2012

Nam 2012 duoc du bao con nhiéu kho khan nén kinh té Viét Nam chua co deiu
hiéu phuc hdi, lam phat vin con nguy co ting cao, gid ca cua cac mat hang thiét yéu
nhu dién, xdng dau, gas bién dong manh anh huong dén moi mat doi song xa hoi. Chinh
pht tiép tuc thi hanh chinh sach tién té that chat, thyc hién tai céu tric hé thong ngan
hang. Dy bdo ndm 2012 tiép tuc 1a mot nam hét sie kho khin véi cac doanh nghiép noi
chung va cac doanh nghlep kinh doanh xang déu noi riéng.

Véi muc tiéu t6i da hoa loi ich cta cac cd dong tham gia dau tur vao Cong ty, dam
bao quyén loi nguodi lao dong, phat trién cong ty bén vimg, Hoi dong quén tri dinh
hudng hoat dong nam 2012 nhur sau:

1. Nhiém vu trong tam cuia cong ty nim 2012

- Tr¢ thanh mot trong nhitng don vi cung cip xang diu hang dau tai thi truong
phia Bic. Phat trién thuong hiéu PV OIL, thuc hién tét nhiém vu binh 6n thi truong
theo phan cong clia Tong Cong ty véi tu cich la doanh nghiép dau mbi.

- T6 chic hé théng kinh doanh, phat trién thi phdn tang truong 6n dinh va bén
virmg, ddy manh dau tu dong bo h¢ thong phén phbi va ban 1é trén pham vi thanh phd
Ha Noi va cdc tinh phia Bic dén nam 2012 chiém linh 18% thj phin khu vue duge phan
cong.

- Phat trién kénh phén phdi: T4p trung phat trién manh h¢ théng CHXD ban ¢,
phat trién bén virng h¢ thong khach hang dai ly tiéu thy tryc tiép, cong nghiép, nang ty
trong ban tryc tiép chiém 40 - 45% trong tong san lugng tiéu thy, duy tri 6n dinh h¢
théng Tdng dai Iy va dai ly hién cé, phét trién thém nhiéu Dai ly mai.

- Phat trién hé théng co s& vat chit: Phat trién hé thong CHXD truc thudc ting
thém 10-15 CHXD tai cac khu vuc thi truong duge phan cong, dic biét 1a nhirng ving
thi truong trong diem: Ha Noi, Thai Nguyén, Bic Giang, Phi Tho, Hoa Binh...chu
trong hiéu qua dau tu cta cac CHXD.

- Tim kiém co hod1 va dau tu kho trung chuyén xang dau tai cac khu vyc thi truong
cua Cong ty.

- Hoan thanh dau tu va dwa vao sir dung toa nha van phong Cong ty tai s6 194
Thai Thinh - Ha Noi trude 2/9/2012.

- Ké hoach tang von 2012: hoan thanh ké hoach ting von Diéu 1&¢ Cong ty tir 250
ty 1én 350 ty dong dé phuc vu nhu cau phat trién SXKD ctia Cong ty.
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- Cong tac quan trj Cong ty: Chuén hoa, chuyén nghiép hoa cong tac quan tri,
ning cao nang lyc quan ly cua Bo may diéu hanh, dam bao yéu cau nhiém vu kiém soat
toan dién cac hoat dong cia cong ty, dic bi¢t 1a cong tac kiém so4t tién hang cong ng.

- Trong Quy /2012 ban hanh quy ché tra luong tra thuong mai cua Cong ty va ap
dung tir 1/4/2012;

- Trong quy 11/2012 hoan thanh x&y dung chién luge hoat dong cong ty giai doan
2011-2015 va tdm nhin 2020.

2. Cic chi tiéu kinh doanh chinh nim 2012

TT Chi tiéu PVT K¢é hoach
1 | Ké hoach sin lugng
Kinh doanh san phim dau Nghin m’ 380
I | Ké hoach tai chinh
1 | Vén diéu 1¢ Ty dong 350
2 | Tong doanh thu Ty dbng 6.300
3 | Chi phi hoat dong Ty dong 65
4 | Chi phi hoat dong binh quan dong/lit 172
5 | Loi nhuan trude thué Ty dong 30
6 | Loi nhudn sau thué Ty dong 22,5
7 | Ty sudt LNST/VDL % 8%
8 | Chia c6 tire cho c¢b dong %/von diéu 1 5%
111 | Ké hoach déu tw
I | Vén dau tw XDCB va mua sim TTB Ty dong 156,8
2 | CHXD truc thudc ting thém CHXD 15
IV | Chi tiéu lao djng tién luong
Tdng so lao dong dinh bién ndm _—
1 |2012
2 | Tng quy tién luong ké hoach Ty 22,8
3 | Thu nhédp binh quén Tr.dong/Ng/thdng 8,5

3. Mot s6 gidi phap ning cao vai tro, hi¢u qua hoat dong ciia Hi dong quan tri
a. Cong tdc chi dao

- Thyc hién tét quy ché th hop trong cong tac chi dao diéu hanh (Dang uy, Hoi
dbng quan tri va Ban giam doc) nhim ning cao hiéu qua trong cong tac chi dao diéu
hanh, rat ngén thoi gian ra quyét dinh.

- Ho1 dong quan trj tiép tuc bam séat Nghi quyet DPai hoi dong cd dong nam 2012;
bam sat Diéu & Cong ty, céc quy ché, quy dinh ndi bo dé thong nhét trong chi dao Ban
diéu hanh xay dung cac giai phap cu thé trién khai nhiém vu 2012 va diéu hanh Céng ty
hoat dong tuén thu ding phap luat.

- Chu dong tham gia cac cudc hop giao ban va chu tri cac cugc hop dot Xudt trong
truong hop can thiét;

- Téng cudng cong tac kiém tra, giam sat thuc té tai cdc Chi nhanh tryc thude dé
kip thoi chi dao Ban diéu hanh co giai phap néng cao moi mat hoat dong cta don vi.

- Giai quyét kip thoi moi dé xuit, klen nghj cua Ban diéu hanh d6i véi cong tac
dau tu, dic biét 1a cong tac dau tu phat trién hé thong.
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b. Céng tic phdi hop véi cdc té chiec Ding, doan thé

- Phéi hop chit ché véi Pang ty trong cong tc lanh dao, chi dao don vi hoan
thanh nhiém vu SXKD nam 2012, ddc biét trong cong tac can by cua don vi.

- Naim 2012, dit con nhiéu kh6 khan, cdng ty van tiép tuc tao diéu kién thudn loi
va b tri ngudn luc dé to chire cac hoat dong nhim nang cao doi séng vat chat, vin hoa
tinh than cho ngudi lao dong, tao su gin két nguoi lao dong vai cong ty thong qua cac
chuong trinh hoat dong cong dong, xa hoi.

- Tao diéu kién vat chit va dong vién tinh than dé cac t6 chirc Cong doan, Doan
thanh nién c6ng ty phat huy tot vai tro cua minh nhdm néng cao tinh than va su gin két
ctia nguoi lao dong vi su phat trién ctia cong ty, phéi hop va tham gia cac hoat dong, su
kién do Tap doan/Tdng cong ty/Cong ty td chirc.

- Trénco s& du}h huéng hoat dong nam 2012 cia Cong ty, Hoi df‘mg quan tri, Ban
diéu hanh va toan thé can by nhan vién PV Oil Ha N6i quyét tam hoan thanh nhiém vu
SXKD 2012, dwa PV Oil Ha Noi ngay cang phat trién nhanh, bén virng trong thoi gian
toi.

Rit mong nhan duoc sy tin tudng va tng hd ctia Quy vi co dong./.
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